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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

February 28, 2013 
North Kitsap High School Commons 
1780 Northeast Hostmark Street 

Poulsbo, WA 
 

MINUTES 
 
Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director 
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 

 
1.  Call to Order  

President Dan Weedin called the meeting to order at 5:15 p.m. 
 

2. Pledge of Allegiance 
Director of Instructional Programs Patricia Moore led meeting attendees in the Pledge 
of Allegiance. 

 

3. Study Session  
The Board of Directors held a study session on school closure. The Board took this 
opportunity to discuss their reasoning and factors considered in the closure process. 
Each Board member gave 3 to 5 key points: 
Ken Ames 

• Cost savings 
o Keep district financially solvent 

• Student safety 
o Almost equal weight to cost savings 

• Impact on students 
Bill Webb 

• Likely growth areas 
• Maintaining cohorts and moving the least number of students 

Tom Anderson 
• Savings of at least $200,000 
• Hardships on students and parents in the community 
• Uncertainty 

Scott Henden 
• Location - What do we have now and how does that fit future growth 
• Cost – utilities grounds maintenance 

Dan Weedin 
• Savings – annualized over a two to three year period, avoid/reduce building 

cost 
• Potential growth 
• Simplicity of the move 
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President Weedin observed that cost is the overriding factor. Director Webb stated 
that schools with sewers and storm water facilities will have lower costs in the future. 
Major upgrades and retrofits must be considered. Other considerations include what 
can be done with other district real estate, estimated costs for future renovations and 
the possibility of moving the district office to a closed school and selling the current 
district office property. President Weedin agreed that a future move of the district 
office is a consideration.  
Director Anderson noted the storm water expenses incurred by facilities in the Poulsbo 
area. The biggest savings will be in staffing – particularly the principal and office 
manager. Director Henden noted that deferring maintenance must be considered as 
well as how the property might be used in the future. Director Ames observed that 
major projects can have significant hidden costs and must be considered carefully. 
Expanding on the growth factor, Director Ames feels that he is seeing evidence of 
growth in the Kingston area. 
Director Henden noted developments in Poulsbo, along with smaller developments in 
the Kingston area. He is not seeing as much development in Kingston at this moment. 
Director Anderson is skeptical about any growth in the next few years. He observed 
that previous trends had led the Board to buy property in Island Lake years ago and 
that there is no need even now for a school there. 
Director Webb stated that when growth does occur, it will happen in urban growth 
areas. By law, rural areas will have less growth.  
President Weedin doesn’t feel that there will be appreciable growth in the North 
Kitsap area. Taking a ten-year perspective, growth and enrollment will remain pretty 
flat. 
The discussion moved to on to impact on students, simplicity of the move and 
maintaining cohorts. 
Director Ames observed that a number of students and staff will be impacted. Staff 
impact must be considered. 
Superintendent Patty Page explained that there will be a basic initial redistricting plan 
from Transportation by March 6. There are not too many options for boundary 
changes. A district boundary committee will provide input on issues such as choice 
students. The goal is to have boundaries publicized by March 23. By the end of April or 
the first part of May, staff should be notified of their building assignment for 2013-14. 
Ms. Page explained that moves of special programs and decisions about choice 
students will have greater impact than closing one school rather than another. Closing 
a larger school will impact more students and a smaller school will impact fewer 
students. However, since schools are not evenly distributed, there is not one scenario 
that will genuinely impact fewer students. She noted that the boundary changes will 
allow the district to address some problems that have arisen over the years. 
The discussion moved on to safety, which should include preparedness for natural 
disasters. Ease of evacuation of students and staff is vital. 
Director Webb stated that there was an error in media coverage. Right now our 
schools are not fully staffed. He wants a full time counselor and librarian, or as close 
to that as possible, in every school. This is one of his main reasons for supporting the 
closure of a school. He also prioritizes maintaining cohorts, feeling that it is important 
to keep students and staff together as much as possible. 
Director Anderson agreed that keeping students together in a group or neighborhood is 
important if it can be done. 
Director Henden stated that it has been great to see the way school support has come 
together. It is important not to value one group over another. 
President Weedin summarized the factors discussed and asked Board members if 
anything had been left out of the discussion. 
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Director Webb noted that he didn’t see big differences in academic performance 
between the three schools. President Weedin agreed, observing that when he looked 
at the State of Washington statistics he didn’t see a huge difference when elements 
such as free and reduced lunch-qualifying populations were factored in. Director Webb 
stated that rates of improvement must be considered as well.  

  

The regular meeting reconvened at 6:10 p.m. 
 

4. Agenda Changes 
 There were no agenda changes at this time.  

 

5. Communications 
5.1 Student Performance 

North Kitsap High School (NKHS) Teacher Sylvia Cauter directed the NKHS  
a cappella group “Just Men” in a performance of “The Prayer of the Children”. 
 

5.2 Superintendent Comments 
Superintendent Patty Page talked about her enjoyable visits to schools and 
noted that the Inter-Tribal Council/School Board meeting last week was a 
positive experience. The entry conference with the auditor took place on 
Monday.   
As it ages, it is becoming increasingly difficult to keep the phone system in 
repair. The district is experiencing more frequent and significant problems with 
this equipment. Ms. Page offered kudos to the district Technology Department 
and to staff and parents who are being patient with the situation. 
 

5.3 Public Comments 
Paul Fairless addressed the Board about the importance of the North Kitsap 
community pulling together to support each other through the closure process.  
 

5.4 Student Representatives 
There was no student representative at the meeting. 
 

5.5 Legislative Update 
The legislature is in full session. It is important that our legislators hear from 
the public about the importance of fully funding education. Director Ames and 
Ms. Page will be attending the Washington State School Directors Association 
(WSSDA) Legislative Conference being held on March 10 and 11. North Kitsap 
Education Association (NKEA) President Chris Fraser handed out information 
about how to contact legislators to meeting attendees. 
Ms. Page noted that the current issue with the federal government and 
sequestration could have significant negative impact on education funding. 
No new bills are currently being introduced, but changes can still happen that 
would have wide-ranging effects on education. 
 

5.6 Board Comments 
Dan Weedin 

• Last week he was unable to attend the February 20 Public Hearing on 
the potential closure of Wolfle Elementary due to personal illness and 
his mother being in the hospital. Thank you to the community for all of 
the supportive emails. 

• His mother was given a clean bill of health today. 
• There was a reporter from KIRO at the February 27 meeting who noted 

that while there were a large number of people addressing the Board 
with passion and concern, they remained nice. President Weedin 
thanked the community for conducting itself so well throughout a 
challenging process. 
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Scott Henden 
• Director Henden is concerned about the $17 trillion national debt and 

the effect that will have on future generations. 
Tom Anderson 

• The Crossroads meeting last week resulted in a resolution that the 
Board will review tonight. 

• The audit is ongoing and should be completed by around March 8. Board 
members are welcome to come and visit. 

• Next week Director Anderson is attending the Suquamish tribal council 
meeting. This is an opportunity for Board members to provide him with 
input for them. 

Bill Webb 
• This is a very sad evening. This decision will hurt people and Director 

Webb feels sorry that the Board must take this action. Hopefully people 
will take the passion they feel and move forward with that in a positive 
direction to help school communities. 

Ken Ames 
• Director Ames expressed support for the statements of his fellow Board 

members. 
 

6. Management 
6.1  Reports 

6.1.1 2013-14 School Calendar (Options 1 and 2), 1st Reading 
Director of Secondary Teaching and Learning Matt Vandeleur reviewed 
the two options. He noted that he used policy and procedure 2220 to 
craft these.  

 

7. Action  
 7.1 Consent Agenda 

M/S (Bill Webb/Tom Anderson) to accept items 7.1.1 through 7.1.6. The motion 
passed. 
7.1.1 Regular Meeting Minutes of February 14, 2013 
7.1.2 Special Meeting Minutes of January 19, 2013 
7.1.3 Special Meeting Minutes of February 7, 2013 
7.1.4 Special Meeting Minutes of February 20, 2013 
7.1.5 Fiscal Recommendations 

General Fund vouchers 107076 through 107150 and Payroll through 
February 28, 2013 in the amount of $4,424,651.38. Capital Projects 
Fund vouchers 2068 through 2068 in the amount of $6,190.25. ASB 
Fund vouchers 41977 through 42002 in the amount of $22,301.22. 

7.1.6 Personnel Recommendations 
Resignation: 
Ruth Rarick, 1.0 FTE 2nd Grade Dual Language Instructor, Vinland 
Elementary School (effective September 1, 2013).  
Shannon Russell, 1.0 FTE 1st Grade Instructor, Vinland Elementary 
School (effective February 16, 2013).  
Retirement: 
Clary Carlsen, 1.0 FTE Physical Education Instructor, Poulsbo Middle 
School (effective July 1, 2013). 
Deborah MacKinnon, 1.0 FTE English Instructor, Kingston High School 
(effective July 1, 2013). 
S. Joyce Schultz, 1.0 FTE Learning Specialist, Poulsbo and Vinland 
Elementary Schools (effective July 1, 2013).  
Termination: 
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Jolene Washburn, 8.0 hrs/day x 260 days/year, Custodian, Wolfle 
Elementary School (due to Job Abandonment). 
Leave of Absence:  
Amy Hoffman, 4.6 hrs/day x 160 days/year, Instructional Paraeducator 
PLUS 2.0 hrs/day x 175 days/year, Instructional Paraeducator PLUS 0.4 
hr/day x 160 days/year, Secretary, Poulsbo Middle School (effective 
for remainder of 2012/13 school year only).  
Christine Jamison, 1.0 FTE Physical Education/Health Instructor, 
Kingston Middle School (effective for 2013/14 school year only).  
Shannon Swanson-Harvey, 0.2 FTE K-8 Instructor, Parent Assisted 
Learning (PAL) (effective for 2013/14 school year only).  
Jennifer Teising, 4.0 hrs/day x 160  days/year, Special Education 
Paraeducator PLUS 1.5 hrs/day x 175 days/year, Instructional 
Paraeducator, Poulsbo Middle School (effective for remainder of 
2012/13 school year only).  
Catherine Whiting, 0.2 FTE Occupational Therapist, Special Education 
(effective for 2013/14 school year only).  
Transfer: 
Laura Ramsey, to 6.25 hrs/day x 175 days/year, Special Education 
Paraeducator, from 3.75 hrs/day x 175 days/year, Instructional 
Paraeducator PLUS 2.5 hrs/day x 160 days/year, Instructional 
Paraeducator, Vinland Elementary School. 
Suzanne Schippers, to 3.75 hrs/day x 128 days/year, Special Education 
Paraeducator, Wolfle Elementary School from 3.0 hrs/day x 175 
days/year, Special Education Paraeducator PLUS 1.0 hr/day x 175 
days/year, Instructional Paraeducator, Poulsbo Middle School.  
Jennifer Teising, to 6.6 hrs/day x 176 days/year, Instructional 
Paraeducator, from 4.0 hrs/day x 160 days/year, Special Education 
Paraeducator PLUS 1.5 hrs/day x 175 days/year, Instructional 
Paraeducator, Poulsbo Middle School, non-continuing position for 
remainder of 2012/13 school year only (replacing leave of absence of 
Amy Hoffman). 
Employment  
Kingston High School 
Joseph Haselberger, Assistant Wrestling Coach (replacing resignation 
of Jeramy Burnett).  
Gordon Elementary School 
Shawneen Preuhs, 3.0 hrs/day x 180 days/year, Special Education 
Paraeducator. 
Shelbe Thibeault, 1.17 hrs/day x 175 days/year, Instructional 
Paraeducator (replacing transfer of Patricia Finlon).   
Poulsbo Elementary School 
Linda Rodewald, 10.25 hrs/week, Instructional Paraeducator. 
Wolfle Elementary School 
Stephanie Wadley, 3.0 hrs/day x 128 days/year, Special Education 
Paraeducator. 
 

7.2 Resolution 05-12-13, Support of the Crossroads Statement to Legislators 
Crossroads is a group made up of superintendents, union representatives, 
school staff and volunteers. This statement was completed earlier in the week. 
M/S (Scott Henden/Bill Webb) to adopt Resolution 05-12-13. Director Henden 
stated that he does not support asking people for more money and that he 
feels that the state has all of the money it needs to do what needs to be done. 
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President Weedin called the question. Director Henden voted no and Directors 
Ames, Webb and Anderson and President Weedin voted yes. The motion passed. 
 

7.3 Resolution 06-12-13, Urging the Washington State Legislature to Address K-12 
Funding  

 M/S (Tom Anderson/Ken Ames) to adopt Resolution 06-12-13. The motion 
carried. 
 

7.4 School Closure 
President Weedin thanked the community for lending its voice to the process, 
highlighting his appreciation for hearing from so many different people. He 
then thanked the School Closure Committee on behalf of the Board and 
administration for taking on this challenging task.  
President Weedin asked if any Board members wanted to add a school back to 
the list for consideration. This would require another public hearing and 
probably make it impossible for a school to be closed for 2013-14. No Board 
members wished to do so. 
President Weedin explained that the Board members determined their 
priorities during the Study Session. Those were listed and posted at the front of 
the room. 
M/S (Tom Anderson/Ken Ames) “It is with regret that I move that the Board 
direct the Superintendent to close Breidablik Elementary School beginning in 
the 2013-14 school year and to redraw school boundaries and carry out other 
measures in accordance with district policy and state law to effect this 
closure.” 
Director Anderson noted that this motion honors the work of the School Closure 
Committee (SCC), which was corroborated through his own investigation. The 
fiscal savings cannot be determined with complete accuracy, but it appears 
that closing Breidablik Elementary will lead to the greatest savings. 
The optimum number of students in an elementary school is about 400. Four of 
our schools are well below that number. After talking with Central Kitsap 
School District Superintendent Greg Lynch and others, Director Anderson has 
reached the conclusion that this action is best for kids. Schools – the brick and 
mortar – do not teach students. The Board cannot predict the future with 
complete certainty. The trend in decreasing enrollment, which is being 
experienced by every district in the county, began before the recession 
started. He considered the number of students dislocated, Special Education 
students to be moved, transportation distance, economic impact, impact on 
community, safety and security, military family impact, and future bond or 
levy elections. In general, special programs such as Options and multiage 
classes can be moved and still function well. 
If the situation is handled in a mature manner, students will be fine. 
Director Ames thanked everyone who provided input. He put together his own 
matrix of numbers to help make his decision. Cost was his first consideration, 
especially now given the federal sequestration situation. The roof redesign at 
Breidablik could be even more expensive than anticipated. Student safety is 
important. Gordon is close to emergency services and built with safety in mind. 
Transportation cost is not a significant factor. Wolfle has a unique climate that 
serves its students very well. Kingston is an urban growth area. 
Community volunteer support is high at all schools and that support will 
continue. The incredible staff will always ensure success of students no matter 
where they are. This process has led to increased growth and understanding for 
Director Ames. He believes this decision tonight is just the beginning of a 
process that staff, students, parents and the community will handle very well. 



Approved March 14, 2013




